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| Presidents Message from Julie Lang

Happy New Year!

The League year is almost half over and our committees have been doing phenomenal work this
year! GIVE IT UP for all our wonderful members that are helping improve the Racine Community
one day and one idea at a time.  Our committees have invited wonderful new members, are re-
searching awesome ideas for projects, commemorating our 95" Anniversary and putting together
some fabulous fundraisers to keep the mission alive. Iwant to personally thank each person read-
ing this for being active, supporting our League, participating, and attending events. Whatever
capacity fits your life —I thank you for the support.

Our Annual Wine Tasting event will be February 10" this year at the Racine Marriott. The Fund De-
velopment committee is hard at work and has some terrific ideas for this event. Mark your calen-
dar and help make this year one of the best by inviting people you know and selling tickets to
friends, parents, family, co-workers....whoever might enjoy a nice night out to support a good
cause. If we all invited one extra person — think of the impact it would have to BOOST UP the at-
tendance for this special Anniversary year.

I hope you are looking UP to a fabulous 2012!
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Community Impact
December was a great success for Community Impact with two wonderful opportunities for our members
to make a difference and bring holiday joy into the lives of many children in our community.

On December 14 the we hosted the 4th Annual Christmas Party for Kids

A ." Café. We helped decorate cookies and made crafts. The kids had dinner

Kids Café s°"aa_ "#”° and then Santa showed up to hand out our gifts and candy. The kids had
Christmas Party > % a great time and we did too.

A very special thank you to Amanda Rusch and Joe, Liz and Patrick Powell, Cheryl Hansche, Julie Lang,
Dawn Patzke, Jodi Draper, Jen Hoaglund and her daughter, Emily Ansani, Angela Schott-Terry and her son,
and Deb Weyers. Joe dropped everything off for us, Patrick played our Santa, Amanda organized every-
thing, Deb made candy bags from donated Halloween candy and the rest of us were great elves.

We also made an opportunity for our members to donate time and talent at Toys for o)
Tots. They were very happy to have our help! We provided volunteers for two shifts, and 7@%?{“
our job was to shop for the toys for families. Toys for Tots had already sorted and '
cleaned the toys they have received throughout the year and they had them organized

into age and toy categories. We were given a list of items that each child is to receive

based on age and gender and we had fun “shopping” the shelves filled with toys to fill

bags with gifts for families! It was very fulfilling to know our time spent volunteering

there would help so many families.

Thank you to every one that helped make the Kids Café Christmas Party and the Toys for Tots volunteer
opportunities a success! Wishes for a Blessed and Prosperous New Year from Community Impact!

Frogram
Our next GMM will be Wednesday, January 4th at Racine's Festival Hall - 5 5th Street.

We are continuing our celebration of Junior League of Racine's 95th Anniversary
by having a very special meeting. Festival Hall has generously offered to provide
light hors d'oeuvres, wine and soda for us to sample at our meeting. Their only
request was that they need an approximate head count to provide enough food
for us to sample. So please RSVP to Jessica at jjlynott2003@yahoo.com by Friday,
December 30th, so we can let them know.

Jay Christie from the Racine Zoo will be our guest speaker for that night.

Happy Holidays to All!
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Community Reseorciv

Making Progress...
Votes will be  cast at  the General Membership Meeting on January 4th, 2012 to -
fund 51% of the construction of the Zoo Choo Depot at the Racine Zoo. The Zoo Choo
Depot ballot was presented to the membership via email blast on November 29th, 2011
and is available on the JLR website. According to Jay Christie, President and CEO of the
Racine Zoo, funds are available to begin construction in April 2012 (weather permitting)
once the project is 51% funded.

If approved, The Zoo Choo Depot offers seating and shelter to patrons waiting to ride the Zoo Choo. It
also will provide JLR with fabulous “home base” for ongoing volunteer opportunities during events such
as, Zoovies, Animal Crackers, holiday activities including and not limited to Easter, Independence Day, Hal-
loween, and Christmas as proposed by JLR and approved by Zoo.

JLR has a long history of partnering with the Racine Zoo. Jay Christie is scheduled to speak at our January
meeting and is very excited to work with JLR to advance this project. In May, the JLR General Membership
Meeting will take place at the Racine Zoo and will be a terrific opportunity to see the construction pro-
gress of the project.

o, CRC continues to research and develop a pilot program for our portable early

é‘;‘)\h education program. Since our committee meeting in November, Lisa Friedrich

' represented Junior League at 2 meetings to research and network the Early
A Childhood Mobile Play and Learn project.

On Thursday Nov. 17th, Lisa attended an Early Childhood Coalition meeting at
Wingspread. Representatives from various organizations including Early Child-
hood Program at RUSD, Community Action, United Way, and NGN met to dis-
cuss the progress on data collection for developmental levels of children, birth
to 5, throughout the city.

The Coalition uses the Ages and Stages Developmental check list to collect data and coordinate numbers
across the county. The goal: All children in the age group, regardless of what program they participate in,
will be evaluated using the same criteria as part of the same data base. We asked questions of integral
community members which helped us identify needs in our community and suggestions for our curricu-
lum.

Carolynn Powers and Lisa Friedrich also met with staff form the Children’s Service Society of Wisconsin;
Aidana Lira (CSSW Prevention Supervisor), Sue Weimerskirch (CSSW Director of Prevention) and Tatjana
Bicanin (CSSW Prevention Manager). With enthusiastic support, we were given guidance about how to
reach our target population, received suggestions on potential partners, and gained invaluable input into
the logistics of implementing the program.

CSSW has a history with the other Play and Learn Programs in the state, and along with United Way, seem
to be a natural organization with which to coordinate efforts on the project. It's been thrilling to meet
with people and see their excitement over this project. Racine is primed for an early childhood program
and will have a valuable impact on families in our community.
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COMMITTEE NEWS
Nominarting Placement

“We are looking for a few good Women!”

At our upcoming General Membership Meeting in January, all Members of JLR will be asked to submit
their recommendations for the nominees for NEXT year’'s Junior League Board (2012-2013), as well as for
the Nominating Placement Chairperson. Please do so by submitting your Straw Ballot Form and/or the
Self-Nomination Form at the GMM. New Members or Provisionals do not have to submit these forms.

If you are willing to be considered as a nominee for the Board, we would ask that you would be pre-
pared to introduce yourself at the GMM and share a bit about what office for which you would like to be
considered, and why.

If Members will for some reason, not be able to attend the January GMM, they may mail their form(s) to
the JLR PO Box 894, Racine 53401 ATTN: Jill Gentile, or they may submit it to their Placement Advisor in a
sealed envelope.

Should you have any questions, feel free to email Jill Gentile at jgentilel@wi.rr.com or call at 681-3827.

l President
|
[ [ I |
President Elect Cogrespondlng Recording Executive
ecretary Secretary Treasurer

The Nominating Placement Committee will meet on January 7, 2012 to review all the recommendations
made, and create a single slate of all the Board of Directors and the Nominating Placement Chairperson,
to be voted on at the February GMM.

Committee Chair and Committee Member positions will be placed on April 14, 2012. More information
will follow about this process in future GMM's and articles in The Rapport.

JLR Coffee Growp

The Coffee Group is open to all members,

if you are free please join us at Wilson's from 9:00 -11:00 AM
on Wednesday, January 11, 2012!!
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NEWS
Nominating FPlacement (confinued)

Organizational Development Institute
by Gwendolyn Villarreal

Wow! That is what went through my mind when I stepped into a room filled with representatives from
Junior League’s across the country. In November I had the wonderful opportunity to attend an Organiza-
tion Development (ODI) Conference. ODI is a service of the Association of Junior Leagues International
(AJLI). In just three short days I was absolutely overwhelmed with information and had many “aha’ mo-
ments.

At this conference you attend Plenary (whole group) sessions and a concentration course. There was no
communications committee specific concentration so I opted to attend the "Achieving Community Im-
pact” course. I was a bit worried thinking I would be lost because I have never been on the Community
Impact or Community Research committees. From the moment the course started my worries melted
away and were replaced with an "aha” challenge. The challenge to truly recognize how each of our com-
mittees are working to accomplish the mission of our organization as a whole. The very first exercise we
were asked to do was to, in one statement; describe what our respective organizations do that we are
most proud of however we could not use any acronyms, program names, or project names. The challenge
was to present our organization in terms of its outcomes and that is harder than you would think. But, as
a result, it was eye opening because we started to see what we are most proud of not as the [fill in the
blank] project that Community Impact did or [fill in the blank] event that Fund Development put on but
rather what outcome that project and event enabled our organization as a whole to accomplish.

As the course continued we started to recognize the programs and events as “tactics” for the “strategies”
we identify to achieve our outcome (mission). It became clear to me “aha” that I needed to start thinking
like this so I can more effectively articulate our league to not only prospective new members but also to
other friends, family, and co-workers. I am still figuring things out but through what I learned at this con-
ference I have tools I can use to see the whole of the organization instead of just the committee I am on; I
have the tools I need to focus my thinking onto the outcome. I think it would be a great exercise for each
of the committees to take time at one of their meetings to talk about what our mission means and how
the members see that committee making it happen. That discussion could be enlightening for newer
members, reaffirming for more seasoned members and could help build a more cohesive organization as
whole.

I could go on for pages and pages about what I learned but since I can't I will simply say this. I have at-
tended many conferences and trainings for work and I can safely say this was one of the best conferences
I have ever attended. The information is plentiful, the trainers are quality and the atmosphere is enlight-
ening. It is amazing to talk to other Junior League members that are in organizations with thousands of
members and others in organizations the size of ours. If you are considering attending a conference 1
highly encourage you to go for it!

The Nominating Placement Committee sent Simone Fletcher and Gwendolyn Villarreal to the Fall

Organizational Development Institute Conference in Orlando, Florida in November.
Simone's article about her experience was in the December issue of the Rapport.

JANUARY 2012 PAGE 6




COMMITTEE NEWS

Fund Deyelopmenst
Mirror, Mirror on the Wall
. Miswor on the Nall S
A Juimyls Our Annual
Mickigan Room ot the Marriott Hote Wine Tasting Event!
Ybuoy 20 and Oakes Road. Racine. Wi
Ticket Price:340 adeance/$50 door February 10, 2012

Mark the date on your calendar and we
look forward to seeing you there.

BASKETS...baskets...and more baskets... 5

Fund Development has been working hard to secure
some wonderful silent auction items for the wine tasting
event. We are now looking for baskets to present them
in. If you have any baskets you could donate please bring
them to the January GMM.

&

Murror, Murror, on Hhe Wall.. We Need Your HELP

Do you have an old wall mirror that you can donate to Junior League for the wine
tasting auction? It can be old, out dated, grungy, dirty, or just plain ugly.....it's OK
we will take it! We will be repurposing these mirrors through an art project to get
them ready for auction.

Do you know an artist or are you an artist that would like to re-purpose/
redecorate a mirror? Let us know.

Please contact Julie Lang or Carrie Bosanec. You can reach Julie via email
JLR.pres@gmail.com or phone 262-880-9929.
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NEWS
Swtoining Energy

By Connie Shannon and Sheila Bugalecki

Thanks to those who helped wrap gifts at the Barnes & Noble book fair on November 29th. It was a fun
way to raise some money for League and help shoppers prepare for the holidays, as well as get caught up
with other League members

I want to thank the Program Committee for a magnificent holiday social. Jessica Lynott hosted the event
at her home and it was the perfect venue for a festive gathering. And spending time with other League
members is truly a wonderful way to begin the holiday season.

With the New Year we often consider making resolutions. If one of your resolutions is to donate to a wor-
thy organization in Racine, please consider the Junior League. We touch the lives of so many children in
the community and a modest donation to our Endowment Fund can make a large impact. We've sur-
passed our goal of $100,000 and the earnings are being used for operational and training expenses, which
means that funds raised throughout the year will be given back to the community. That's a great reason
to support League!

Wishing you well in the New Year!

GMM MINUTES

December Meeting Munuwtes
The Holiday Social was held in lieu of the December General Membership meeting so there are no meting
minutes for December.

A Very Special Thank Yow

A very special Thank You to Jessica Lynott
for hosting the Holiday Social at her home
on December 7. It was a wonderful
opportunity for members to get together
for good conversation, good food,
and laughter.
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Wine All You Want!
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The Maintenance Solution Innovator

N erator

Strong partners build

stronger communities.

A community counts on the efforts and contributions of
many individuals to make it a great place to live and work.

Baird salutes Junior League of Racine on its 95th anniversary.

Robert W. Baird & Co.
Private Wealth Management
One Main Street, Suite 300
Racine, WI 53403
262-634-1911 . 800-224-7379

=

Banking PrivateEquity AssetManagement  Private Wealth
Management

©2011 Robert W. Baird & Co. Incorporated. Member SIPC. MC-33596.
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For a location nearest you please visit
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A FAM|LY COMPANY
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arwick Way
2-321-0891

Thank You to our sponsors.
Your support of our
organization is
greatly appreciated.
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